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The partner must ensure the contract structure with the participant covers this item. 

Are the incentives adjustable or fixed per project?  

There will be three incentives. Incentive #1 is based on the size of the facility and Incentives #2 and #3 are 
based on the level of savings in kWh and/or therms. View the existing buildings incentive structure and the new 
construction incentive structure documents for details. 

What if actual post-retrofit savings are higher than estimated? 

Incentive Payment #2 represents 50% of the total performance incentive, based on estimated savings predicted 
by the simulation results. Savings in excess of (or less than) the estimate will result in a re-calculation of the 
total performance incentive. This will be “trued-up” with Incentive Payment #3. 

The payment per kWh and therm saved is for what period? 

Incentive payments #2 and #3 are based on annual electric kWh and natural gas savings, as applicable (not to 
exceed 50% of total project cost). 

What incentives can be expected for a multi-building (campus type) situation where there are only two 
meters? 

The entire campus must be treated as one project, unless sub-metering has been established. The 15% savings 
will be achieved on a campus-wide level and one set of incentives will be paid out. The established incentive 
cap will remain $1,000,000 per electric and gas utility account, not to exceed $2,000,000 per project. 

How much of a reduction in kWh (or therms) is required to receive an incentive?  

A minimum of 15% source energy reduction is required, which can be achieved through a combination of 
electric, gas and other fuel source reductions, but incentives will only be paid for electric and natural gas 
savings.  

What are the 15% savings based on? 

The 15% savings represents source energy savings (estimated Btu site energy savings converted to Btu source 
energy) and can include electric, natural gas and other fuels (i.e. fuel oil, steam, chilled water, etc.). 

Can fuel oil reduction be included as savings? 

Fuel oil (and other fuels) may be included in the savings to meet the 15% source reduction requirement, 
however no incentives are provided for these fuel types. 

Do other available incentives jeopardize Pay for Performance incentives? 

Incentives will not be paid from multiple Clean Energy Programs for the same energy efficiency measures. 
Local Government Energy Audit participants will have their first Pay for Performance incentive reduced by 
50% to acknowledge the value of the audit. 

What is the average amount in incentives expected for a typical project? 

The average incentive per project is roughly 40% of the total project cost, or $350,000. 
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Pay for Performance is designed for, and provides incentives for, energy reduction measures. Electric demand 
reduction measures may benefit the participant and can be included in the ERP, however no incentive is 
specifically associated with demand savings. 

Is the use of Portfolio Manager required? 
Yes. The data entered into Portfolio Manager provides pre- and post-benchmarking for the project, including 
the actual source energy reduction. 

What effect would a change in operating hours have on the project? 

If a substantial change in operating hours occurs during the construction and/or post-retrofit period, this change 
would be accounted for by documenting the changes and adjusting the hours of operation in Portfolio Manager. 
In some cases, a change to the baseline simulation model may also be required. Contact program 
representatives. 

Since the program is designed around utility billing history, how will the Partner get this when in many 
cases this goes to corporate management offices? 

The program manager is available to facilitate the process; however partners will need to make arrangements 
with the participant to obtain the utility history. 

Will utility release forms be available? 

Yes, utility release forms can be obtained by contacting the market manager. 

Is it a requirement to meter each piece of equipment? 

Any existing equipment or recommended measure that cannot be incorporated into the simulated building 
model will require pre and post metering. Have your partner refer to the program guidelines. 

ASHRAE 90.1-2004 is currently in effect; will this change to ASHRAE 90.1-2007? 

ASHRAE 90.1-2007 was adopted in September 2010 with a 6-month grace period for ASHRAE 90.1-2004. 
New construction and major renovation projects will be required to reduce their energy costs 15% below current 
applicable code. If building permits were already obtained for ASHRAE 90.1-2004, then this will be the code 
used. All other projects will be required to use ASHRAE 90.1-2007 as their baseline. 

Is the internal rate of return calculated on an individual energy conservation measure basis, or on a total 
project basis? 

The internal rate of return for the entire project must be 10% or greater. There is no IRR requirement for 
individual measures. 

What can be included in total project cost? 

Partner fees, equipment and installation costs, design fees, construction management, measurement and 
verification / commissioning fees are included. 

What if another energy conservation measure is found during the construction phase? 
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 Hospitals 
 Nonprofits 
 Public Universities/Colleges 
 Governmental entities not receiving Direct Energy Efficiency and Conservation Block Grants 
 Affordable multi-family housing (“affordable” is defined as low income, subsidized, HUD, etc.) 

when should we apply for Direct Install (DI) and when should we apply for Pay for Performance (P4P)? 

If you have the option of pursuing either P4P or DI, consider TWO things: 
1) Diversity of measures – DI has a very specific equipment list for which it provides incentives and currently 
does not include building envelope measures. The P4P Program is open to a wide range of energy efficiency 
upgrades as long as they result in measurable energy savings and meet minimum performance requirements.  
2) Budget - P4P is time intensive, which translates to a bigger investment. There really needs to be considerable 
savings involved to make P4P worthwhile - especially for smaller facilities. 

Here are some cases where Direct Install would be better for smaller nonprofits: 
1) Most or all of the work involves lighting, HVAC or smaller internal measures OR 
2) You have a “tight” budget OR 
3) You have a “short” deadline OR 
4) The scope of work is somewhat standard (to a point where modeling a facility would be a waste of time). 

Here are some cases where Pay for Performance would be better: 
1) The scope of work involves lighting, HVAC  and more intricate type improvements OR 
2) The scope of work involves building envelope OR 
3) You are interested in pursuing Combined Heat & Power OR 
4) You have complex technologies in the building 

When in doubt, have a preferred Direct Install contractor perform a free energy assessment and evaluate the 
results. If the results are not meeting your needs, then Pay for Performance may be a better route. Keep in mind 
that some of the Direct Install contractors are also P4P partners. 

 


